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Two Years In Review



Energy Insecurity Project Timeline

2019 2020 2021 2022 Future

IRL Guided
Community Led Using 

Concept of Disseminated 

Leadership

September 30, 
2019:

Received 
Notification - EI 
was Selected by 

IRL 

2019-2020: 
1)Promote & Introduce 
Project
2) Community 
Engagement

Communities 
affected by 
COVID-19

1) Solutions 
Proposed by 
Community
2) Actions Initiated
3) Plans for EIW 
Transition

September 29, 
2022: 2nd Annual 

Meeting
Transition of EIW

September 30, 
2020: 

EIWEstablished 
Kickoff Meeting 

Held

EI: Energy Insecurity; EIW: Energy Insecurity Workgroup; EII: Energy Insecurity Index/toolkit; IRL: Interdisciplinary Research Leadership 

Identify 
Community: Data 

Collection 
(Surveys)

EII (Toolkit)
Workshops

Supplemental IRL 
Funding for 

Communities

September 
29,2021:

1st Annual EIW 
Meeting

1) Produced Reports
2) Stakeholder Assessment tool
3) Introduced GreenlinkMaps

4) Publish paper



Connections make difference!

Dr. Lauren Ross, Director of Local Policy at 

the American Council for an Energy Efficient 

Economy (ACEEE)

Dr. Diana Hernández, Assistant Professor in 

the Department of Sociomedical Sciences at 

the Mailman School of Public Health at 

Columbia University 

Dr. Vjollca Berisha, Senior Epidemiologist in the 

Office of Epidemiology at Maricopa County 

Department of Public Health



Connect > Innovate>Scale Up
How Networks Create Systems 
(by Peter Plastrik , Madeleine Taylor, John Cleveland)

The world doesnôt change one person at a time. It 
changes as networks of relationships form among 
people who discover they share a common cause 

and vision of whatôs possible.
-

Margaret J. Wheatley



Working Group
Participation 

We engaged with over 70 stakeholders. Working 
group members brought different perspectives 
to the group.  We were joined by 
epidemiologists, scientists, advocates, 
researchers, energy experts, consultants, 
community health workers, and many more, 

Working group members represented various 
organizationswhich include health departments, 
community-based organizations, non-profits, 
local and state government agencies, housing 
agencies, utility providers, and academic 
institutions. 

The working group convened 18 times! Meetings 
focused on various topics including energy 
insecurity solutions, energy equity, workforce 
development, heat-related solutions, solar, and 
equity maps. 

Working 
Group 

Participation 



Interdisciplinary Research Leadership Team 
Milestones 

Developed an energy 
insecurity webpage 

Developed an excel -
based tool to assess 
statewide polices & 

programs

Published community survey 
highlighting residentsô 

experience with energy 
insecurity 

Facilitated three working 
group workshops 

Conducted stakeholder interviews 
to identify areas of coordination 

and collaboration
Partnered with Greenlink

to access their Equity 
Maps 



Community Partners  

Two communities: 
ÅSouth Phoenix
ÅPartner: Unlimited Potential, 

Community -based organization 
(CBO)

ÅEnergy Insecurity (EI) 
Community Survey  

ÅCentral Phoenix (Mobile Home 
Community) 
ÅPartner: Salud en Balance, CBO
ÅHealthy Urban Environments 

(HUE) Survey 

Similar Demographics: 
ÅHispanic population 
ÅLow- income households  

Photoby Unknown Author is licensed under CC BY 

https://www.flickr.com/photos/azuquin/4121334628
https://creativecommons.org/licenses/by/3.0/


Community Driven 
Solutions/Actions

Maricopa County households experience high or severe energy burdens
regardless of the average level of their census tract.
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Number of Census Tracts by

Average Energy Burden Level
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Workshops

ÅVisioning: April 2021
ÅMission and Vision 

ÅStrategy: November 2021
ÅActions/Solutions

ÅFuture of the Energy Insecurity 
Workgroup: July 2022
ÅTransition to Community Centered



Mission

ñTo empower communities and 
stakeholders to take actions toward 
energy solutions, including housing 
and utility affordability, energy and 
housing efficiency, policy change, 
and education and awareness.ò

ñWe envision an 
energy secure 

and healthy 
Maricopa County έ 

Vision

https://www.maricopa.gov/5723/Energy-Insecurity

https://www.maricopa.gov/5723/Energy-Insecurity


What We Learned 

Energy insecurity is 
widespread in 
Maricopa County

Energy insecurity negatively 
affects our resident ôsôhealth 
and wellbeing

There is a need for 
long - term sustainable 
solutions

More cross -sector 
leadership presence in 
designing solutions

Residents are 
motivated to be 
part of solution

Better policies for 
healthier and energy 
secure communities



IRL Supplemental Funds

Mobile Home Community in Central 
Phoenix: 

Salud en Balance Community Based 
Organization (CBO)

South Phoenix Community: 

Unlimited Potential Community Based 
Organization (CBO)

$45,500

$6,500: computer, 
printer, copier, paid 
electricity for faith -based 
organization (where their 
office is located) and 
remainder of funds was 
used for household one 
time incentive 

$12,000: Completed 140 Interviews in the community 
(Incentives for interviews & funds for community health 
workers)
$12,000: Train 5 Community Health Workers to become experts 
on Climate and health including Energy Insecurity (EI). 
Goal: Climate and health experts to hold focus groups with 
community members in 4 cities to discuss EI & another climate 
challenges.
$15,000: cover expenses for the development, translation, and 
dissemination of Climate and Health educational information for 
MC community members



Actions Taken by Work Group 

Heat Toolkit
Sign Up for Heat 

Alerts

Workshop Training 
for Community 

Residents

Human Services 
Portal for 

Weatherization 
Program

Healthy Home 
Airconditioning 

Program

Climate & Health 
Curriculum

Workforce 
Development for 
Weatherization 

Program

2019 2020 2021 2021

2021 2021 2022



Created a Workforce 
Development for 
Weatherization 
Programs Action Team

Facilitated a workshop for 
residents in collaboration with 
utility stakeholders in response 
to a communityôs request

Supported community 
partners with their 
Community Health 
Workers 

Unlimited Potential and academia 
and public health stakeholders 
applied for funding to create a 
partnership for resilient 
communities

Ten households received 
air conditioners via 
Foundation for Senior 
Livingôs healthy homes 
projects

Work Group Achievements

Secured supplemental funds from 
IRL for two community partners, 
Salud en Balance and Unlimited 
Potential



Work 
Group 

Transition


